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holiday season is filled with many wonderful moments and
lasting memories!

DONOGT F OR GEeT Des Moines AGA Chapter will be
coll ecting toys and monetary d
the December 16 |l unch ©6n | earn

Some of our members volunteered their time at Jolly Holiday
Lights i n Santads Wi sh Shop
Hol i day Lights raises money
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Finally, please remember those less fortunate this holiday
season. There are so many wonderful organizations that need
our help: Food Bank, Toys for Tots, Make a Wish Foundation
and many, many more.

Wishing you a safe and happy holiday,

Cindy Weber, Chapter President
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HAPPY HOLIDAYS!!
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On behalf of the CEC, 16d |ikp@® o wish youl®and
very Merry Christmas and Happy New Year! We hope your Speaker

Michael Fitzgerald,
Treasurer of State|
Great lowa Treasure
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frter Executive Committee.

AGA CEC November Meeting Minutes

President Cindy Weber opened the November 17" meeting of the Chap-
Other members in attendance were Janice
Evans, Janice Jensen, Kim Knight, Cheryl Mather, Denise Ragias,
Natalie Storm, Patricia Townsend, Michelle Wendel and Marilyn Hanson.

Committee updates for the May 2010 Spring Seminar were:

1. Tim Baker, AGA Midwest Regional VP and Lincoln Chapter Past
President, has accepted our invitation to the May 19 seminar. He will
receive free registration. He will make sure the Midwest Region
promotes our conference.

2. State Auditor Dave Vaudt was given free registration as well.

The flyer for the spring seminar was distributed at the Financial Managers
meeting on November 12.

Kim motioned (Patricia seconded) that we offer the NASACT audio
conference - ARRA Update - for Thursday, December 3. Cost is $249.
Val has already reserved the Knudsen Room for us. Patricia will post on
website. All in favor.

Natalie will survey our AGA membership to find out if anyone is interested
in a Government Financial Manager (GFM) education offering hosted by
the Omaha AGA Chapter. The training will take place in March 2010 and
also qualifies for CPE hours.

Michelle would like to remind members that if you participate in any
community service activities, please let her know so she can give you
member points.

We had 2 articles in the November 9" AGA TOPICS newsletter. One for
the Susan G. Komen Race for the Cure that Marilyn, Kim, Natalie and
Janice Evans participated in (a picture was included) and one for Janice
Jensen accepting the newly created position of Accountability Outreach
Chair.

Our fundraiser this month is Toys for Tots. We will try to remind people
(via Eventbrite) before meetings so they can remember to bring
donations.

I't was motioned (Kim seconded)
reflect two registrations for the National PDC. Due to the late registration
last spring for the PDC in New Orleans, we will have two registrations
(New Orleans 2009 and Orlando 2010) paid out of this budget year. All in
favor.

Discussion was held on the criteria for awarding the 2 free AGA
memberships in January/February 2010. Cheryl motioned (Natalie
seconded) that prospective members have to attend at least 4 audio
conferences to have their name put into the drawing for a free
membership. Then, for each audio conference attended after four, their
name will be put into the drawing again. All in favor.

(Continued on page 3.)
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AGA CEC November Meeting Minutes

(continued from page 2)

Early Career Plans - Natalie motioned (Janice seconded) to approve a new approach and reach out to
numerous lowa Colleges to offer our scholarship. Reaching out to more colleges will increase the
awareness of AGA. We will evaluate the process after this year to determine if this worked better than the
approach taken in previous years. All in favor.

Future speakers: November 18 - Ray Walton, DAS; December 16 - Michael Fitzgerald, Treasurer of State;
January 13 - Kristy Maitre, IRS; May 191 Dave Vaudt, Auditor of State.

Newsletter articles are due to Kim by November 24 for newsletter to go out November 30. Cindy graciously
acknowledged that this is a particularly busy time for several CEC members and we will need to be flexible
on the issuance date.

Patricia reported that the website is in good shape but the historical section still needs some work.
Procedural manual updates are due December 1 to Natalie.

AGA is signed up for Jolly Holiday Lights on Monday December 7. MARK YOUR CALENDARS
Our next CEC meeting is Tuesday, December 15 @ 11:30 a.m. in Lucas Building conference room.
Meeting adjourned.

NeW/\ car!

AGA Des Moines Chapter ~ Member Recognition
2009 - 2010
As of November 19, 2009

Rank / Name / Total Points Rank / Name / Total

Points

1. Kim Knight 625 6. Marilyn Hanson 450
2. Michelle Wendel 525 7. Denise Ragias 425
3. Natalie Storm 495 8. Cheryl Mather 420
4. Angie James 475 9. Val Wedgeworth 385
5. Patricia Townsend / 10. Brenda Loy 360

Janice Evans 470
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December Community Service Event X?

In the month of December we continue to collect new, unwrapped toys and monetary donations
for Toys for Tots at the audio conferences and meeting. We will ask the Executive Committee for
a match to the donations received, and then in turn will ask National AGA for a match to that total.

The December meeting will be the last opportunity to bring your pink Yoplait lids. Yoplait will
contribute 10 cents for each lid to the Susan G. Komen Foundation. National AGA sent a check
to the Susan G. Komen Foundation on Dec. 2™ for $219.00 on behalf of our chapter. This
matches the donations made individually and those matched by the Des Moines Chapter. In total,
our chapter can be credited for a $438.00 donation. Thank you all!

AGA Chapter November Minutes

The Des Moines AGA Chapter met at the Jessie Parker Building-Knudsen Room on November 18, 2009 for
a combined |l unch 6én | earn/ audio conference. Pr e
everyone including guests.

Cindy announced that AGA i s of f er i ngARRA Repolting RAUGA
Two: What Wor ked, Wh at Diod fhursday, ZecechbeNVghia the Kauddém Robnd of
the Jessie Parker Building. Please continue using the online registration.

Our fundraiser for November and December is Toys for Tots. Please bring unwrapped toys or give monetary
donations to Denise Ragias. Denise will provide receipts for donations upon request.

Patricia Townsend showed the group some features of the new and improved Des Moines AGA website.
The website is looking great!

Cheryl Mather announced the criteria that will be used for awarding the 2 free AGA memberships in January/
February 2010. Prospective members have to attend at least 4 audio conferences in order for their names to
be put into the drawing. Then, for each audio conference attended after four, their name will be added to the
drawing again.

Michelle Wendel reminded the group that if they participate in community service activities, to let her know
so she can award member points.

Our December 16 speaker will be Michael Fitzgerald, Treasurer of State. The audio conference is entitled
AiLatest Trends in Occupational Fraudo. The Dece
HOOVER Building, Level A, Room 6.

Dondét forget to sign up to work at Jolly Holiday
Wish Foundation.

Patricia Townsend and Janice Jensen are going to Omaha for an AGA training conference. If anyone else is
interested in going, please contact one of them.

Brenda Loy introduced our guest speaker, Ray Walton, Director of the Department of Administrative Ser-
vices. The audio conference that foll owed was ¢
Perf ormance Measures. o0

There were 23 members, 5 guests and 1 speaker present. The name drawn for the year-end drawing was
James Arnett.
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DES MOINES CHAPTER

You are invited to the following event:

December 2009 Lunch 'n Learn and
Audio Conference

Date:
Wednesday, December 16, 2009 from 11:30 AM - 3:00 PM (CT)

Location:

Hoover Building: Level A Room 6
1305 East Walnut Street

Des Moines, |IA 50309

Please go to the AGA Des Moines Chapter website at
http://www.agadsm.org/

; CGFM Take the CGFM Examinations After the NLC

AGA is once again offering a great opportunity to take the CGFM Examinations and

earn your CGFM after the Eighth Annual National Leadership Conference (NLC).
Whether you've found it difficult to find time to complete the three exams or just need an extra rein-
forcement of the material, this is your chance to get it done!

To help you reach that goal, we are offering a two-day Intensive Review Course on Monday,
February 22, and Tuesday, February 23, 2010, and an opportunity to take the CGFM Examinations
on February 241 25, 2010. The event will take place in Alexandria, VA. The cost of the course is
only $249 for qualified participants, and it offers 18 CPE hours. Special Bonus: The CGFM
Examinations are offered at no cost to course attendees.

This course is designed as a supplement to previous preparation for the CGFM Examinations, so
this is a perfect opportunity for those individuals who have already attended GFM training courses
or have been preparing by using the CGFM Study Guides. Enroliment is limited and popular exam
time slots are reserved quickly, so don't delay.

More information and a registration form for this event are available on the AGA website (http://
www.agacgfm.org/nic_2010/cgfm_exams.htm). If you have any questions, please contact Crystal
Vanison at cvanison@agacgfm.org or at 800.AGA.7211, ext. 316.

To register for the Lunch 6n Leafdn and/ or

2
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AGA Members can Earn Points as follows:

ATTENDANCE:

e Regular chapter meeting (20 points)

e Bonus for attending more than 4 meetings (15 points)

e Bonus meeting (30 points)

e For each guest attending the meeting (10 points with a
maximum of 20 points per guest per member)

MEMBERSHIP:

e Each new member sponsored and accepted (35 points)

CHAPTER PROGRAMS:

e Member who is a speaker or panel participant at regular
meeting (50 points)

EDUCATIONAL:

e Each chapter sponsored presentation at high schools or
colleges (50 points)

e Conducting chapter workshop or financial management in
addition to regular meeting (50 points)

e Attending an AGA -sponsored seminar or training session
(35 points)

PUBLICATIONS:

e Manuscript of research project accepted by National
Research Committee (100 points)

e A financial management article at least 300 words
published in newsletter or other AGA publication (50
points)

e Article on any topic of general interest of at least 200 words
published in chapter newsletter (30 points)

SERVICE:

e Participating in an AGA sponsored community service
project (15 points)

e Participating in a Non -AGA sponsored community service
project (5 points with a maximum of 25 points)

e Service on any board, committee, or other chapter position
other than an office (40 points)

Note: The membership recognition director must be notified if
you attend an AGA sponsored seminar or training session with

a chapter other than the Des Moines chapter, or if you
participate in a Non -AGA sponsored community service project
to properly award the membership recognition points.

If you would like to check your total points or report activities
or events you have participated in, please contact Michelle
Wendel at (515) 281 -8120 or michelle.wendel@iowa.gov

Interested in becoming
a Certified Government
Financial Manager
(CGFMm)?

The Des Moines AGA
Chapter is here to help.
General information about
the CGFM program and
exam is available on our
website at http://
www.agadsm.org/ - click on
the link for certification. To
aid in your studies, the Des
Moines AGA Chapter has
purchased two study guides
for the newly revamped
CGFM exam. The study
guides are available for
check out to anyone
interested by contacting
Natalie Storm. Scholarships
are also available to Chapter
members, in good standing,
who successfully complete
the CGFM exam
(Scholarship information is
available in the procedures
manual located in the CEC
section of the above
referenced website). If you
have any questions about
the program, please contact
Natalie Storm at
nstorm@dhs.state.ia.us

SOOI
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AGA - Des Moines Chapter

AGA® Operating Statement for the Period Ended October 31, 2009

For the Year Ending April 30, 2009

1st Qftr 2nd Qtr Year to

Budget % of Budget 2010 2010 Date

Revenues/Receipts
Interest 3.03 58% 1.34 0.42 1.76
Membership Fees 375.00 88%  273.35 55.00 328.35
Conference Revenues 10,000.00 51% 3,734.70 1,390.62 5,125.32
National Recruitment Scholarship 250.00 50% - 125.00 125.00
Donations 200.00 83% 56.00 110.65 166.65
Member Meals 600.00 69%  212.00 201.40 413.40

Total Revenues 11,428.03 4,277.39 1,883.09 6,160.48
Expenses
Conference Expenses 8,030.00 59% 3,205.47 1,520.99 4,726.46
Postage & Supplies 150.00 44% 60.00 5.56 65.56
Website Expense 150.00 0% - - -
National PDC 1,375.00 97% 1,329.34 - 1,329.34
Regional PDC 500.01 0% - - -
Scholarship 1,850.00 27% - 500.00 500.00
CGFM Study Guides 0.01 0% - - -
Gifts 250.00 52%  130.00 - 130.00
Meals 650.01 71%  227.30 237.08 464.38
Donations 800.00 38%  206.00 95.00 301.00
Miscellaneous 20.00 16% - 3.18 3.18

Total Expenses 13,775.03 5158.11 2,361.81 7,519.92
Revenues over (under) Expenses (2,347.00) (880.72) (478.72) (1,359.44)
Beginning Balance 5/01/09 9,351.34 9,351.34
Ending Balance 10/31/09 7,004.34 7,991.90

AGA-Des Moines Chapter
Balance Sheet
As of October 31, 2009
Assets

Checking 956.44
Savings 3,035.46
Certificate of Deposit 4,000.00

Total Assets 7,991.90

Liabilities & Equity

Equity-Unreserved 7,991.90

Total Liabilities & Equity 7,991.90
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Q MARK YOUR CALENDAR FOR THE FOLLOWING AGA EVENTS!!! Q
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Starting and Ending Times are usually:
Lunch n' Learn (1 CPE) - 11:30a.m. - 1:00 p.m.
Audio Conferences (2 CPE) -1:00 p.m. - 3:00 p.m.
NASACT Webinars (2 CPE) - 1:00 p.m. - 3:00 p.m.

2009
Nov 18 - Lunch: Ray Walton, Director, Department of Administrative Services
- Audio: Auditor's Role in Government Performance Measures
Location: Jessie Parker Building - Knudsen Room
Dec 16 - Lunch: Michael Fitzgerald, Treasurer of State; Topics: Great lowa Treasure Hunt,
College Savings lowa and Financial Literacy Program
- Audio: Latest Trends in Occupational Fraud
Location: Hoover Building, Level A, Room #6

2010
Jan 13 - Lunch: Kristy Maitre, IRS; "IRS Update”
- Audio: Sudden Impact or Long-Term Process? Impact of the Stimulus Plan on
Internal Controls
Location: TBD
Feb 10 - Lunch: Speaker TBD
- Audio: Understanding IT Audits for Program Managers and Auditors
Location: TBD
Mar 03 - Lunch: Speaker TBD
Audio: The War Against Fraud and Abuse: Are We Winning?
Location: TBD
Mar 24 - Audio: Suggested Guidelines for Voluntary Reporting: Sharing the Government's
Story Using Non-Financial Resources AUDIO CONFERENCE ONLY!!
Location: TBD
Lunch: Speaker TBD
- Audio: The Latest Tools and Techniques for Auditors
Location: TBD
May 04 - Evening Meeting: Speaker TBD
Location: Okoboji Bar & Grill, Johnston
May 19 - 8:00 - 11:00; Patrick Kuhse will speak on "Prominence to Prison: Why Smart
People Do Dumb Things" (3 CPE)
1:00 - 2:50; Ethics Audio Conference
3:15 - 4:15; David Vaudt, Auditor of State; "Results of the Legislative Session"
Location: Holiday Inn Downtown, 1050 6th Avenue, Des Moines, |A 50314

Apr 21
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3, 2010
For more information: www.agaks.org

=
r
I
I
I Topeka Chapter:
I
I
I
I
I
I
I
L

AFraludenti fying it,

Regional Training Opportunities
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